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OANIP Newsletter # 2 - Sept 6th 2008
OANIP SEEKS A NEW LOOK
INDEPENDENT PRACTICE NURSES 


Road to Recovery and a NEW BEGINNING for the Independent Practice Nurses Group 
The journey began April 21, 2007. The OANIP executive members were attending the RNAO AGM. The OANIP executive deemed it necessary to hold an emergency meeting for all OANIP members present. The following day, the OANIP members voted to reorganize the OANIP interest group. The executive and members attending voted to go into a retreat mode. The plans were to restore and realign OANIP group within the RNAO guidelines and “bring in line” OANIP with the rest of the 29 provincial interest groups. The OANIP members present unanimously agreed to suspend further active operation until the “recovery and reconstruction of a “new” provincial interest group that matched the RNAO guidelines.  
Part of the rational for change was based on history from 1999. The old OANIP joined RNAO in 1999 as an affiliated group Ontario Association of Nurses in Independent Practice [that organization still remains active]. As an affiliated group OANIP had non-nurse members. In April 2002 OANIP applied and became a RNAO provincial interest group. This meant OANIP had to comply with RNAO bylaws section 6 – “All members of a Provincial Interest Group are RNAO members, hence all RNs”. The “recovery” was intended to align OANIP as a provincial interest group in compliance with the RNAO bylaws.
The “New Beginning” journey started May 2007!  The recovery progressed over the ensuing year. The OANIP executive and volunteers initiated steps towards reconstruction to create a transparent, and easily accessible provincial interest group. The goal was to brand a new name and image. The group adopted from OANIP member Carol Hamilton’s published book, the definition of an “independent practice nurse”. An independent practice nurse is defined as “a registered nurse who provides professional nursing services, as a proprietor of a business, through direct patient care, education, research, administration or consultation. [Hamilton, C.; Nurse Entrepreneurship: Seizing the Challenge; 1997, p 1] The group drafted a new group mission, objectives and mode of operation [terms of reference] that met the RNAO requirements for a provincial Interest group. The interest group leaders then set about creating a more descriptive brochure, poster, banner, newsletter and web site that promoted the image of a modern day professional nurse in independent practice. 

On March 17th, 2008 OANIP members Tom Fiser, Ruth Ruttan and Jill King met with Doris Grinspun and Daniel Lau at the RNAO office. The OANIP executive presented the tentative plans for reorganization and the name change i.e. OANIP changed to Independent Practice Nursing Associates [IPNA]. Doris and Daniel reaffirmed the RNAO would continue to support us and they made further constructive suggestions required by RNAO to carry on the reorganization. OANIP executive members thanked Doris, Daniel and RNAO staff for their help and left the meeting with positive feelings for RNAO future support.
On Friday April 11, 2008 at the RNAO AGM in Markham, Ontario two executive members, Tom Fiser and Jill King, joined by volunteer member Karen Insley, hosted a booth to launch the new image for the independent practice nursing group. Many of the RNs in attendance received the new image “draft” hand outs and “draft” copies of the proposed changes to review.

In May 2008 an information package was mailed to all members. The package included “draft” material for the members to consider and return their signature of approval [or not approved] for the changes. The pertinent material included i.e. reorganization announcement, brochure, poster, professional practice page, mission statement, a newsletter outlining our progress to date, the proposed name change and the new image. The information package included the career profiles of a slate of officers for a new executive and a voting form for members to return. As well each member was asked to complete a brief member demographic survey and return in the stamped envelop. It was important for the OANIP executive to obtain the members voting signatures and input on the “NEW LOOK”. 
.
Now that summer has past, the executive are again organizing the final steps to put closure to the OANIP “recovery” process. 
As of Sept 2008, we have a 15 % return of the member’s votes and surveys. The following is a brief overview that captures the returned information from our members. 
Regarding the written content on the brochure, the poster, the E Newsletter:
The membership [98%] overall were extremely supportive of the “new focus” and the written content.
“Succinct, business like, simplistic, concise, well organized, easy to read, crisp, pertinent”
However 2 % members noted “spelling errors, too wordy, word changes or additional words/items to add”
Regarding the New Name,, the new image for the poster, logo and brochure: 
Many members [78%] expressed great enthusiasm over the new image and name. 
“Great look, Love the model, Excellent, bright, stands out, professional look, colorful”
However a significant number of members [22%] made suggestions for improvement. 
 “[Image} Not appealing, unhappy, not professional, include male image, too serious, does not represent independent practice nurses and the logo may be a no – no”  
“The Poster is eye catching” and colorful”, “while other said “to wordy” and more “white space”
The executive committee considered all the memberships suggestions to improve the “New Look” at their year end planning meeting Sept 26 and 27th 2008. After much discussion and input from key RNAO members, the executive members made the decision to rename the group, Independent Practice Nurses IPN. There will be a new image added to the poster and the brochure.  A final package for all members will be prepared for mailing in October to include the survey results, the final IPN material and a new slate of incoming IPNA officers. 
The IPN AGM is scheduled for November 29th, 2008. All members are invited to attend. The membership present at the AGM will ratify all the changes, the by laws [terms of reference], the marketing material and generally accept the moving forward of the group now named Independent Practice Nurses. Significant to add that six (6) members indicated they would be interested in helping the interest group going forward. The executive plans to sponsor these interested members to the IPN AGM on Nov 29th 2008.
The new Web site will incorporate the changes and will be our main source of membership communication for the “new look”, the “new” membership directory, education sessions, practice standards, event calendar, terms of reference, conference details and issues being discussed. 
Together as a team we can move IPN forward. 
Thank you in advance for your patience and support IPN [formerly OANIP] your interest group leaders and volunteers 
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